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ABSTRACT: Frugal innovation is revolutionizing emerging markets by prioritizing affordability, accessibility, and 
functionality over premium pricing. This study examines how cost-effective products are outperforming luxury brands 
in economies like India, China, and Brazil. Case studies on Tata Nano, Xiaomi, Aravind Eye Care, and Reliance Jio 
illustrate how businesses leverage resource efficiency, digital strategies, and local market adaptation to drive success. 
Despite challenges in quality balance and competition from affordable luxury, frugal innovation is reshaping industry 
dynamics and consumer behavior. 
 

I. INTRODUCTION 

 

Frugal innovation, focusing on high-quality, affordable solutions, is transforming markets in developing economies. 
Unlike luxury brands that emphasize exclusivity, frugal brands cater to price-sensitive consumers by minimizing 
production costs and maximizing value. The study explores why frugal brands are thriving, how they influence market 
competition, and what strategies companies can adopt to remain competitive. 
Key Drivers of Frugal Innovation: 
• Price-conscious consumers: The middle and lower-income demographics prioritize affordability over brand 

prestige. 
• Local market adaptation: Brands tailor products to regional consumption habits and financial limitations. 
• Digital transformation: Online sales platforms reduce costs and expand market reach. 
 

II. REVIEW OF LITERATURE 

 

2.1 Defining Frugal Innovation 

• Radjou & Prabhu (2012): Frugal innovation as a strategy for cost-effective, high-value product development. 
• Bound & Thornton (2012): India’s leadership in frugal innovation through Tata Nano and Aravind Eye Care. 
2.2 Consumer Preferences in Emerging Markets 

• Prahalad (2005): Bottom-of-the-pyramid consumers drive demand for low-cost innovation. 
• Sheth (2011): Consumers prioritize utility over brand prestige in emerging markets. 
2.3 Challenges for Luxury Brands 

• Kapferer (2012): Luxury brands struggle with mass-market expectations. 
• Puranam (2020): Digital transformation enables cost-effective brands to challenge premium players. 
 

 

 

 

 



© 2025 IJMRSET | Volume 8, Issue 2, February 2025|                                     DOI: 10.15680/IJMRSET.2025.0802043 

 

IJMRSET © 2025                                           |     An ISO 9001:2008 Certified Journal   |                                                            898 

III. RESEARCH METHODOLOGY 

 

A mixed-methods approach combining surveys, interviews, and secondary data analysis was used. 
Primary Data: 
• Survey: 400 emerging market consumers assessed for affordability preferences. 
• Interviews: 20 industry experts on innovation strategies. 
Secondary Data: 
• Market reports, company financials, and government policy reviews were analyzed. 
Analytical Methods: 
• PLS-SEM Modeling to assess market relationships. 
• Thematic Analysis for qualitative insights. 
 

IV. DATA ANALYSIS AND INTERPRETATION 

 

 

 

4.1 Consumer Preference for Affordability Over Luxury 

• 70% of consumers in India, Brazil, and Indonesia prefer affordable alternatives over luxury brands (Nielsen, 
2023). 

• Budget brands like D-Mart and Uniqlo see growth, while premium retailers face stagnation. 
4.2 Smartphone Market Disruption 

• Xiaomi & Realme (38% market share in India) vs. Apple (3%) 
• Affordability drives dominance: Mid-range phones offer flagship features at lower prices. 
4.3 Growth of Budget Electric Vehicles (EVs) 
• Ola Electric: 245,000 units sold (38% market share) 
• Tesla struggles with high prices and limited incentives in emerging markets. 
4.4 Cost-Effective Healthcare Models 

• Aravind Eye Care: 600,000 low-cost surgeries annually. 
• High-efficiency models enable 10x lower costs than luxury hospitals. 
4.5 Digital Business Models & E-commerce Growth 

• Meesho's 88% YoY revenue growth surpasses Amazon India in new sellers. 
• Micro-entrepreneurs thrive through cost-effective, zero-investment models. 
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V. FINDINGS AND RECOMMENDATIONS 

 

5.1 Key Findings 

• Consumers prioritize affordable quality over brand exclusivity. 
• Technology and digitalization enhance cost-efficiency in business models. 
• Affordable EVs and healthcare solutions are expanding market reach. 
• Luxury brands struggle in price-sensitive markets and need adaptation strategies. 
 

 

5.2 Recommendations 

1. Luxury Brands Must Adapt: Introduce budget-friendly sub-brands to appeal to price-conscious consumers. 
2. Leverage Digital Strategies: Maximize AI, e-commerce, and automation for cost efficiency. 
3. Expand Affordable EV Offerings: Improve battery tech, streamline production, and use government incentives. 
4. Value-Driven Marketing: Emphasize product reliability and cost benefits. 
5. Public-Private Partnerships: Encourage government policies supporting cost-effective innovations. 
 

VI. CONCLUSION 

 

Frugal innovation is redefining emerging markets by offering high-quality, affordable solutions. Companies like 
Xiaomi and Ola Electric have demonstrated that cost-effective models can dominate over traditional luxury brands. As 
digital transformation and affordability drive market success, businesses must rethink strategies to remain competitive 
in the evolving economic landscape. 
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