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ABSTRACT: This research paper aims to provide a comprehensive study and analysis of recent merger and demerger
activities in India. It examines the motivations, strategies, and impacts of mergers and demergers on the Indian
corporate landscape. Through a detailed analysis of recent case studies, the paper delves into the key factors driving
these corporate restructuring activities, including regulatory changes, market dynamics, and strategic imperatives.
Additionally, it evaluates the financial performance, market reactions, and implications for stakeholders involved in
such transactions. The research contributes to the understanding of the merger and demerger trends in India, offering
insights into the evolving corporate strategies and their implications for the Indian economy. Furthermore, it explores
the legal and regulatory framework surrounding mergers and demergers, providing a holistic view of the process and its
challenges.

KEY WORDS: Demerger, Corporate restructuring, India, M&A (Mergers and Acquisitions), Corporate strategy,
Market dynamics, Regulatory framework, financial performance, Stakeholder implications, Case studies, Market
reactions, Legal aspects, Economic impact, Strategic imperatives.

L. INTRODUCTION

Merger and demerger activities have become increasingly prevalent in India's corporate landscape, reflecting the
evolving dynamics of its economy. Mergers involve the combination of two or more companies into one entity, whereas
demergers result in the separation of a company into multiple entities. These strategic restructuring actions are
undertaken by firms for various reasons such as achieving economies of scale, expanding market presence, diversifying
product portfolios, or focusing on core business areas.

Background:

In recent years, India has witnessed a surge in merger and demerger activities across various sectors including banking,
telecommunications, pharmaceuticals, and IT. These transactions often attract significant attention due to their potential
to reshape industries, impact market competition, and influence shareholder value. However, they also pose challenges
such as regulatory compliance, integration issues, and stakeholder management.

Problem Statement:

Against this backdrop, this research paper aims to provide a comprehensive study and analysis of recent mergers and
demergers in India. It seeks to understand the motivations driving these transactions, the strategies employed by
companies, and the implications for various stakeholders including shareholders, employees, and the broader economy.
By examining recent case studies and trends, this study aims to contribute to the understanding of the merger and
demerger landscape in India.

Significance:

Furthermore, this paper will explore the legal and regulatory framework surrounding mergers and demergers in India,
addressing the complexities and challenges associated with navigating these processes. Understanding the regulatory
environment is crucial for companies and investors to ensure compliance and mitigate risks associated with such
transactions.

Objectives of the Study:

e  Study recent merger and demerger activities in India
Evaluate impact on corporate landscape and market dynamics
Assess effects on shareholder value

Examine regulatory environment for mergers and demergers
Identify drivers and trends
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II. LITERATURE REVIEW

Prakash D (2023) Impact of Merger and Demerger on Indian Corporate Sector" by Prakash D. explores existing
research on how mergers and demergers affect Indian companies. Previous studies indicate that mergers and demergers
can lead to changes in market share, revenue, and profitability for the involved companies. They also suggest that these
corporate actions may influence stock prices, investor sentiment, and overall market dynamics.

Sharma A (2024) the literature review of "analyzing recent merger and demerger trends in Indian companies" by
Sharma a. delves into current research on the patterns and dynamics of mergers and demergers in India. prior studies
have shown that mergers and demergers are strategic moves undertaken by companies to achieve various objectives
such as expanding market presence, gaining synergies, or focusing on core businesses.

Patel R (2023) The literature review of "Mergers and Demergers in India: A Comprehensive Analysis" by Patel R.
provides a thorough examination of existing research on mergers and demergers in the Indian context. Previous studies
have highlighted the various motives behind these corporate restructuring activities, including synergy creation,
diversification, and strategic realignment. They also emphasize the importance of regulatory frameworks, such as the
Companies Act and SEBI regulations, in shaping the landscape of mergers and demergers in India.

Gupta S (2024) The literature review of "examining the effects of mergers and demergers on Indian corporations" by
Gupta s. explores the impact of mergers and demergers on companies in India. previous studies indicate that these
corporate actions can have both positive and negative effects on various aspects of the business, including financial
performance, market share, and organizational culture. some research suggests that mergers can lead to increased
efficiency, economies of scale, and enhanced competitiveness, while others highlight challenges such as integration
issues, cultural clashes, and employee morale.

Kumar V (2023) The literature review of "Recent Trends in Merger and Demerger Activities in India: A Study" by
Kumar V. examines current research on the trends of mergers and demergers in India. Prior studies have shown that
there has been a significant increase in merger and demerger activities in India over recent years, driven by various
factors such as globalization, economic reforms, and changing market dynamics. These studies highlight the prevalence
of mergers as strategies for growth, market expansion, and consolidation in various sectors, including banking,
telecommunications, and pharmaceuticals

III. RESEARCH METHODOLOGY

The study on recent mergers and demergers in India will adopt a comprehensive research methodology tailored to
thoroughly examine the financial implications of such corporate actions. The research will focus on analyzing the
profitability, market dynamics, and stakeholder reactions associated with recent mergers and demergers in the Indian
context.

DATA COLLECTION

Secondary Data: The primary mode of data collection will be through the extraction and analysis of secondary data
from a variety of sources, including financial reports, industry publications, regulatory filings, news articles, and
academic journals. This secondary data will provide valuable context and background information to inform the study's
analysis.

Sample Size: As the study relies solely on secondary data, there will be no specific sample size involved. Instead, a
wide range of relevant sources will be systematically gathered and analyzed to provide a comprehensive understanding
of recent mergers and demergers in India.

ANALYSIS TECHNIQUE

Qualitative Analysis: Qualitative analysis techniques such as thematic analysis will be employed to examine and
interpret the patterns, trends, and underlying themes present in the collected secondary data. This will involve
identifying key motivations, challenges, and outcomes associated with recent merger and demerger activities.
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Quantitative Analysis: Quantitative analysis will focus on the examination of financial data, market performance
metrics, and other quantitative indicators to assess the impact of recent mergers and demergers on profitability, market
share, and shareholder value. This analysis will involve statistical methods to identify trends and patterns in the data.
Through the integration of qualitative and quantitative analysis techniques, this research methodology aims to provide a
comprehensive understanding of the financial implications of recent mergers and demergers in India, addressing
aspects such as profitability, market dynamics, and stakeholder reactions.

IV. DATA ANALYSIS AND INTERPRETATION

Company 1:

06-02-

2024 Tata Steel Ltd

Tata Metaliks Ltd 06-02-2024

The National Company Law Tribunal has sanctioned the amalgamation of Tata Metaliks Ltd into its parent Tata Steel,
which led to the cancellation of board meeting ahead of financial results announcement of the subsidiary firm.
According to a regulatory filing by Tata Metaliks, the board meeting, scheduled for January 12, to declare company's
financial results has been cancelled.
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TATA STEEL (before merger)
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TECHNICAL DETAILS-

According to the scheme of amalgamation, TML shareholders will be entitled to receive fully paid-up ordinary equity
shares of Tata Steel Ltd on face value 1 each, in the share exchange ratio of 79:10 (79 shares of Tata Steel for every
10 held in TML).

It may be recalled that Tata Group had decided to merge seven of its metal companies — both listed and unlisted —
into Tata Steel. They are Tata Steel Long Products Ltd, Tinplate Company of India Ltd, Tata Metaliks Ltd, TRF Ltd,
Indian Steel & Wire Products Ltd, Tata Steel Mining Ltd, and S&T Mining Company Ltd.

Earlier this month, the National Company Law Tribunal (NCLT) has sanctioned the amalgamation of Tata Metaliks
with Tata Steel.

TECHNICAL CHART (performance after merger)-
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Tata Steel (after merger performance chart)
RESULT- TATA STEEL price up by 18% after merger (amalgamation)

COMPANY-2

Record Merger/Demerger

Date Ratio Merger Company

Company Name Date

Ujjivan Financial 03-05- Ujjivan Small
Services Ltd 2024 Finance Bank Ltd

Ujjivan Financial Services has fixed 03 May 2024 as the Record Date for the purpose of reckoning the shareholders of
'Ujjivan Financial Services' to whom the fully paid equity shares of Ujjivan Small Finance Bank would be issued and
allotted as per the approved share exchange ratio as stated in the scheme of amalgamation of Ujjivan Financial Services
and Ujjivan Small Finance Bank.
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Chart before Merger-
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UJJIVAN SMALL FINANCE BANK LTD (after merger)

1. Merger:

e Ujjivan Financial Services Ltd decided to merge with its subsidiary, Ujjivan Small Finance Bank Ltd. This means
they are combining into one entity.

o  The merger was done to streamline operations, reduce costs, and create a stronger, more efficient organization.

2. After Merger:

e  After the merger, the combined entity will operate under the name Ujjivan Small Finance Bank Ltd.

e Customers of both Ujjivan Financial Services Ltd and Ujjivan Small Finance Bank Ltd will now be served by the
merged bank.

V. FINDINGS

1. Mergers and demergers are strategic moves aimed at improving operational efficiency, market competitiveness,
and shareholder value.

2. In mergers, the combined entity often benefits from synergies, leading to increased market share, cost savings, and
enhanced capabilities to serve customers.

3. Post-merger integration challenges include aligning corporate cultures, streamlining operations, and managing
employee transitions.

4. Successful mergers often result in improved financial performance, expanded product/service offerings, and
increased market penetration.

5. Demergers allow companies to focus on core businesses, streamline operations, and unlock shareholder value by

separating diverse business segments.
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VI. SUGGESSTIONS

1. Ensure strategic alignment with long-term goals and objectives to maximize value creation from the restructuring
process.

2. Conduct thorough due diligence to identify potential risks, opportunities, and integration challenges before
entering into any merger or demerger.

3. Maintain open and transparent communication with all stakeholders throughout the process to manage expectations

and build trust.

4. Develop comprehensive integration or separation plans to smoothly combine or separate operations, systems, and
cultures.

5. Prioritize employee engagement and retention to minimize disruption and ensure continuity of operations during
restructuring.

VII. CONCLUSION

In conclusion, the study and analysis of recent mergers and demergers in India reveal significant trends and outcomes
in corporate restructuring. Mergers are strategic moves aimed at improving operational efficiency, market
competitiveness, and shareholder value, often resulting in synergies, increased market share, and improved financial
performance. On the other hand, demergers allow companies to focus on core businesses, streamline operations, and
unlock shareholder value by separating diverse business segments. Both types of restructuring activities require careful
planning, effective communication, and regulatory compliance to ensure successful outcomes. Through strategic
alignment, thorough due diligence, transparent communication, and post-transaction evaluation, companies can
navigate mergers and demergers more effectively, mitigate risks, and maximize value creation for stakeholders.
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